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OSA 0067-64 
2 January 1964 


MEMORANDUM FOR: All D/FA/OSA Division and Branch Chiefs 


SUBJECT: AD/OSA Staff Meeting - 31 December 1963 


The following information is extracted from notes made from 
subject staff meeting and is forwarded for necessary actions by all 
addressees: 


I. Security violations continue to be a serious problem 
within the OSA organization. Colonel Ledford indicated that his 
patience was growing thin and that he wes compelled to institute 
the following procedure which he thought would materially reduce 
i..c»e violations. Beginning at 0900 hoars on Saturday, 4 January 
1964, Colonel Ledford will conduct :. u: <-tarough inspection of 
all divisions accompanied by the rezscctive Division Chief. Such 
inspections may or m@y not continue cesencias upon the conditions 


guidar.ce, Colonel Ledfore feels that tho rv 


Wjority of the securit 
y 


+ 


violat:ons are the direct result of the "soneral slopsy cffice mana ge- 
ment procedures and the resuiting disorderliness.'!' io Specifically 
stated that he would like to see all offices left with wos<s and 

tables completely clean or wick some evidence of ovyanization of 

the material left exposed, 


Each Division Chic! is directed to give this matter his 
personal attention immediateiy effective upon receipt of this 
memorandum, and he should be prepared to accompany Colonel 
Ledford this coming Saturday, 


| EE eee ee OSA, com- 


rnented that users of the Xerox machine frequently left a messy 
environment. ALL users, upon completing their work, should 
insure that extra paper and any other materials used in the process 
of Xeroxing be returned to the proper place, 
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3. In concluding, Cclonel Ledford stated that he was proud 
of the dedication and the performance of all OSA employees, He 
commented that it was his honest and sincere Opinion that the United 
States Government received more value from the individuals assigned 
to OSA per dollar invested than perhaps any other government agency 
in Washington. He asked that his sincere appreciation be extended 
to ail employees by each Division Chief fox their outstanding services 
during the past year. 


25X1A 


Deputy for Field Activities, OSA 


Distribution: 
1 - D/FA/OSA 
- PLANS/FA/OSA 
- C/ID/OSA 
- C/MD/OSA 
- C/COMMO/OSA 
- C/OXC/OSA 
C/IDEA/OSA 
- C/CC/OSA 
- C/AS/OSA 
~ C/WS/CSA 
- RB/OSA 
- Holdback 
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